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Executive Summary

Every organisation already has the answers it needs — scattered across PDFs, scans, office files,
images and legacy records. Traditional folders and keyword search treat those files as storage, so
people spend their time opening documents instead of getting to the answer inside them. DoculQ
is an Al copilot for enterprise documents: it reads, understands and indexes an organisation’s files,
then lets authorised users ask a question in plain language and get a concise, source-grounded
answer — with a direct link back to the original file.

The platform combines a digital document library, Al-based OCR and content extraction, semantic
and contextual search, document summarisation, intelligent metadata, and role-based governance
and auditability, all sitting behind one natural-language copilot interface.

The goal is not another search box. It is a copilot that has actually read the organisation’s
documents — and can prove it, by pointing back to the source every time it answers.

1. Business Context & Opportunity

Organisations accumulate valuable information across PDFs, scans, office files, images and
legacy records. Important knowledge ends up spread across folders, drives and repositories; text
inside scans and images stays effectively invisible to search; and even when the right document
exists, a person still has to open it, skim it, and interpret it. A copilot that has already read and
understood those documents removes that last, slowest step.

« Scattered information: Bring content spread across folders, drives and repositories into one
searchable knowledge layer.

« Unsearchable scans: Make scanned and image-based documents as searchable as native
text, through Al OCR and extraction.

- Slow discovery: Let people ask a question instead of opening files one by one to find the
relevant passage.

« Knowledge locked in documents: Understand the meaning and intent behind a question,
not only exact keyword matches.

- Trust and verification: Ground every Al answer in the organisation’s own authorised
documents, with a link back to the source.

2. How the Copilot Works: One Flow, File to Answer

DoculQ is built around a single intelligent flow that carries a document from raw file to a
trustworthy, cited answer:

Upload, import and organise documents in common business
01 - Ingest . S
formats into the digital library.

02 - OCR + Extract Read-scanned files, images and PDFs and convert them into

machine-readable text.
Identify structure, entities and metadata — document type, dates,

03 - Understand subjects and custom fields.
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04 - Index Build keyword and semantic representations of the content for

precise retrieval.

. Ask natural-lan tion r th ment r

05 - Ask the Copilot sk natural-language questions across the documents you are
authorised to access.

Receive a concise, grounded answer, with a direct link back to the

06 - Answer + Retrieve - )
original file.

3. Solution Architecture at a Glance

Upload or connect documents in common business formats ¢ Digital

Ingestion Layer . . . .
9 y library with categories, versions and access control

Al OCR and content extraction from scans, images and PDFs into

Extraction Layer .
y searchable, machine-readable text

Structure and entity recognition « Document type, dates, subjects

Understanding Layer and custom business fields

Keyword and semantic indexing ¢ Search by meaning and intent, not

Index & Retrieval Layer
only exact terms

Context understanding ¢ Natural-language Q&A « Summarisation ¢

Al ilot L [
Copilot Layer Source grounding

Role-based, permission-aware access ¢ Activity logging ¢

Governance Layer . .
v y Traceability and audit

4. Meet the Copilot: Core Capabilities

4.1 Digital Document Library
< Organise documents with categories, sub-categories, metadata, versions and controlled
access.
4.2 Al OCR & Content Extraction
< Convert scanned PDFs and image-based documents into machine-readable, searchable
knowledge — turning scans into content the copilot can actually read.
4.3 Semantic & Contextual Search
< Search by meaning and intent rather than only exact keywords, so a question finds the right
passage even when the wording differs.
4.4 Source-Grounded Al Q&A

« Ask questions naturally and receive answers based only on the documents you are authorised
to access — the copilot answers from your content, not from open-ended guessing.
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4.5 Document Summarisation

« Generate quick executive summaries — key points, responsibilities, dates, risks and important
findings — without reading the full document.

4.6 Actual File Retrieval

< Jump directly from an answer or search result to the original document, for verification and
action.

4.7 Intelligent Metadata

« Use extracted entities, document type, dates, subjects and custom business fields to refine
discovery and reporting.

4.8 Governance & Auditability

« Role-based access, activity logging, document controls and traceability, built for enterprise
use.

5. Where DoculQ Fits: Use Cases Across the Business
The same copilot adapts to many knowledge-intensive workflows:

* Quality & Compliance: Search controlled procedures, policies, standards, evidence and
audit records.

« Legal & Contracts: Find clauses, obligations, dates, parties and supporting documents
quickly.

« Operations: Ask how a process works, retrieve manuals and surface the right operational
record.

« Finance: Locate invoices, reports, statements and supporting documentation with context.

« HR & Corporate: Make policies, employee documents and internal knowledge easier to
discover.

« Engineering & Projects: Search drawings, specifications, reports, manuals and project
correspondence.

Across these workflows, DoculQ is designed to work with SOPs, policies, contracts, manuals,
reports, invoices, certificates, forms, research, HR records, compliance material and project
documents alike.

6. Access, Governance & Trust

The copilot is only useful if it can be trusted, so access and grounding are treated as first-class
design elements rather than an afterthought. Answers are drawn only from documents a user is
authorised to see, every answer links back to its source file for verification, and activity is logged
for traceability. Role-based access, document controls and audit logging are intended to give
enterprise teams confidence that the copilot respects the same boundaries as the underlying
document library.

Important: The brochure defines these access, grounding and audit capabilities but does not specify a data-
residency policy, encryption-at-rest standard, independent security certification, or disaster-recovery architecture.
Such items should be addressed separately if required.
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7. Business Benefits

Find the right document
faster

Search inside scanned
content

Get concise, human-like
answers

Verify answers against
the source

Reduce knowledge-
search time

Keep access under
control

Semantic search and metadata surface the relevant file without
manual folder browsing.

Al OCR makes scanned and image-based documents as searchable
as native text.

The copilot summarises and answers in plain language instead of
returning a list of files.

Every answer links back to the original document for confirmation
before action is taken.

People ask a question instead of opening and reading multiple
documents to find it.

Role-based permissions and audit logging keep the copilot’'s
answers within authorised boundaries.

8. Implementation Approach

A practical rollout should move from confirmed requirements to configuration, development,
deployment, validation and handover. A suggested delivery framework is:

1. Discover & Confirm

2. Configure & Build

3. Data Preparation

4. Validate & Test

5. Deploy & Enable

6. Operate & Improve

Validate document types, user roles, access rules and the initial set
of departments or workflows to onboard.

Configure ingestion, OCR, indexing and the copilot Q&A experience
for the agreed document ecosystems.

Ingest and process the existing document estate — upload, OCR,
metadata extraction and indexing.

Test extraction accuracy, search relevance, and grounded-answer
quality against real documents and questions.

Roll out to initial user groups with role-based access configured, and
enable the copilot in daily workflows.

Use AMC/support processes to expand document coverage and
refine governance over time.

9. Guiding Principles for the Solution

Client Value — Deliver a copilot that gives people faster, verifiable answers from documents they
already own.
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Expertise — Combine document Al, search and enterprise-governance expertise to build a
solution fit for real document estates.

Innovation — Use OCR, semantic retrieval and generative Al to turn static files into an
answerable knowledge layer.

Collaboration — Work closely with business, compliance, technology and end-user stakeholders
to achieve successful adoption.

10. Future Evolution Opportunities

The brochure establishes a foundation for Al-powered document intelligence across an
organisation’s existing document estate. Future enhancements can be evaluated based on
business priorities and operational experience. Potential areas include deeper connectors into
enterprise systems and shared drives, proactive alerts on key findings or renewal dates, workflow-
specific copilots for functions such as legal or finance, expanded language coverage, and usage
analytics on what the organisation searches for most. These are not included in the described
scope and would require separate requirements and estimation.

11. Conclusion

DoculQ is positioned as an Al copilot for enterprise documents — turning scattered PDFs, scans,
office files and legacy records into a searchable, governed knowledge layer that answers questions
in plain language and points back to the source every time. By combining a digital library, Al OCR,
semantic search, summarisation, intelligent metadata and role-based governance behind one
natural-language interface, the solution can give every authorised user a faster, more trustworthy
way to find what their organisation already knows.
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Your documents already contain the knowledge. DoculQ makes it accessible.
This white paper has been prepared from the concepts and content set out in the supplied DoculQ

brochure and infographic. It is intended as a business/solution overview and does not supersede
product documentation, contractual terms, or detailed technical specifications.
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